
CONUS Retrieval and Return of Personal Effects (PE) Process: To ensure a Soldier’s PE are safeguarded and 

delivered to the person(s) eligible to receive effects (PERE)
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Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

1

Appoint SCMO

6

Report to 

designated 

location

A

2

Go to Request for 

Orders (RFO) and 

Line of Accounting 

(LOA) Authorization 

Process

(Complete Map)

Start

4

Identify PERE

5

Receive briefing

8

Locate PE

7

Designate 

assistance

9

Secure PE

3

Go to Input New 

Casualty Mission 

into CMM 

Database Process, 

steps 9-41

10

Withdraw 

organizational 

clothing and individual 

equipment (OCIE)

Depending on the location of 

the PE, there may be more 

than one SCMO. 

There may be more than one 

PERE. 
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Off-Page 

Connector
Predefined 

Process
Terminator

A 15

Send PE

11

Complete DA 

Form 3645

12

Perform inventory

13

Complete DD 

Form 54

14

Create PE 

package(s)

16

Receive PE

17

Review PE with 

PERE(s)

18

Ensure PERE(s) 

sign DA Form 54

22

Contact CAC

23

Create final report

End

19

Confirm there are no 

missing items?

No items 

missing

21

Provide SCMO 

investigating 

guidance

Items missing

20

Complete 

appropriate forms
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